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DANIEL MATEO - SAP S/4HANA Project Manager

14 years experience in SAP financial accounting and 
controlling modules (FICO)

Professional certifications: SAP Activate Project Manager, 
SAP S/4HANA Financial Accounting, Project Manager 
Professional (PMP), ITIL…

7 SAP Rollouts in America, 9 in Europe, 2 SAP S/4HANA 
Greenfield implementation and 1 Global Upgrade
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WHAT IS UNIVERSAL COST ALLOCATION?

UNIVERSAL COST 
ALLOCATION

Simplification functionality to allocate and distribute costs periodically 
from sending objects to receiving objects.

Same Apps:

• For cost centers, profit centers and margin analysis.

• Actual and plan data.

One architecture for FI and CO allocations, using core 
tables for Universal Journal ACDOCA and ACDOCP.

Fiori Apps:

• Manage Allocations

• Run Allocations

• Allocation Results 

• Allocation Flow (New)

• Manage Allocation Tags (2120)

• Manage Run Groups (Future)

• Allocation Changes (Future)
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CHALLENGES IN PREVIOUS VERSIONS

• Complex organization 
structure requires multiple 
views

• Legal and industry challenges

• High number of cycles & 
segments (plan-actual)

• Long cycle runtime

• Complex knowledge required

• Lack traceability for cost 
allocated vs invoiced

• Limited standard reporting

• Understand how amounts 
flow across the chain of 
cycles and segments

• Limited simulation to determine 
result merging two legal entities

• Difficulties to identify financial 
effects of changed allocation 
rules on financial data

• ERP transactions only based on 
one cycle at a time

• Difficult to explore the allocation 
structure

Difficulties to understand 
allocation process

Missing granular         
visibility in reports

Lack for simulation and user 
friendly capabilities.
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MAIN BENEFITS

• Guided procedures and 
validations.

• Less effort in knowledge 
transfer.

• Identify financial effects on 
changed allocation rules.

• User friendly reports.

• Removed tables.

• Reduced the database size.

• Easier data reconciliation.

• Faster month-end activities.

• Efficient analysis at reporting 
level.

Simplified processes Simply data model
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MAIN FEATURES

Allocations for 
Plan and Actual 

Data

Simulation 
(predictive 

ledgers)

Multiple 
reporting 
currencies

Can be 
enhanced/extend

ed

Traceability of the 
value flow

Reports in 
common 
structure

Instant insights of 
the cost related 
to GL accounts

Do not cover direct activity allocations, template allocations, 
settlements of internal orders/WBS Elements

Use original 
transactions
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MAIN PROCESSES

Distribution: Cost 

Centers and Profit 
Centers

Overhead Allocations: 

Cost Centers and Profit 
Centers

Top Down Distribution: 
Margin Analysis

Manage Run Groups

Manage Allocation

Tags

2120

Future

Allocation Changes

Future
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FIORI APPLICATIONS SAP S/4HANA 2020

Cost Allocations Reporting
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Manage Allocations

Create, edit and display Allocation Cycles and Segments.

COST 
ALLOCATIONS
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Create new Cycle COST 
ALLOCATIONS

Cost Centers
Profit centers
Margin Analysis

Overhead Allocation
Distribution
Top Down Distribution
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Create new Cycle COST 
ALLOCATIONS
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Create new Segment COST 
ALLOCATIONS
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Create new Segment COST 
ALLOCATIONS



Universal Cost Allocation S/4HANA 2020

#SitBCN 2021

Create new Segment COST 
ALLOCATIONS

Rules
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Create new Segment COST 
ALLOCATIONS

Senders
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Create new Segment COST 
ALLOCATIONS

Receivers
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Create new Segment COST 
ALLOCATIONS

Receiver Basis (Fixed %)

Balance should be 100%
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Create new Segment COST 
ALLOCATIONS

Upload receiver 
rules with a 
template
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Summary of Cycle COST 
ALLOCATIONS

Saved Cycle
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Run Allocations COST 
ALLOCATIONS

Calculate and post the allocations for a period
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Run Allocations COST 
ALLOCATIONS

Select the cycles to 
run
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Test Run COST 
ALLOCATIONS

Error in validation

Parameters of execution

Run scheduled
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Results (Test Run) COST 
ALLOCATIONS

Test Run or Real
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Results (Test Run) COST 
ALLOCATIONS

Execution without 
error
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Results (Test Run) COST 
ALLOCATIONS

Senders Receivers
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Results (Test Run) COST 
ALLOCATIONS

Journal Entries
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Results (Test Run) COST 
ALLOCATIONS

Execution with 
error
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Results (Live Run) COST 
ALLOCATIONS
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Results (Live Run) COST 
ALLOCATIONS
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Allocation Results COST 
ALLOCATIONS

Option to Reverse
Option to Re-Run
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Allocation Flow COST 
ALLOCATIONS

Selection
Screen
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Allocation Flow COST 
ALLOCATIONS
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Allocation Flow COST 
ALLOCATIONS

Node
Details
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Allocation Flow COST 
ALLOCATIONS
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Allocation Flow COST 
ALLOCATIONS

Drill-down to 
Line Items
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Statistical Key Figures
REPORTING

Selection
Screen
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Cost Center
REPORTING

Selection
Screen
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Cost Center
REPORTING
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Cost Center
REPORTING

Results before Cost
Allocation Run
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Cost Center
REPORTING

Results after Cost
Allocation Run
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Cost Center
REPORTING

Navigate to line 
items report
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THANKS!

Daniel Mateo
SAP S/4HANA Project Manager

www.linkedin.com/in/dmateop


